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R
ussia’s unexpected partial exit from Syria has greatly 
improved the climate of the Geneva peace talks. The 
war in Syria, now entering its sixth year, has already 
killed nearly 270,000 people, mostly civilians. 
Violence and destruction continue to be the rule in 
Yemen, Iraq and Libya. But with the retreat of the 
Islamic State in the Levant and signs of budding 

diplomatic processes, it is not premature to raise the issue of 
regional reconstruction.

When the guns eventually do fall silent, the world will be left 
with the more daunting task of rebuilding societies and econo-
mies, many of which were distressed and dysfunctional to start 
with.

International  involvement will be imperative. In Syria alone, 
tens of billions of dollars will be needed. Experts estimate that 
even if war stopped today reconstruction would take at least 
another 15 years.

Global institutions experienced in reconstruction-oriented 
investment and development will have a big role to play, and 
there also may be the need to establish a regional Middle East and 
North Africa (MENA) development and reconstruction bank as 
was proposed in the 1990s.

The UN Economic and Social Commission for Western Asia 
(ESCWA) has already developed a programme called “the National 
Agenda for the future of Syria”.

The scope of the reconstruction effort would be close to that of 
the Marshall Plan. After the second world war, the United States 
spent $100 billion (in current dollars) to rebuild Europe. The US 
was motivated in large part by the strategic desire to prevent 
Soviet advances. Similarly, a major reconstruction programme in 
MENA would have the strategic goal of stifling the forces of 
extremism.

The global  private sector also must play a role in the reconstruc-
tion process, although subcontracting the reconstruction process 
to the lowest bidder is not the answer.

World powers seem much more eager to participate in war than 
in reconstruction. The files of the British House of Commons 
reveal that the 2011 military intervention in Libya cost the UK 
treasury 320 million pounds. In the ensuing four years, Britain 
allocated 25 million pounds for “stabilisation projects” in Libya.

World powers will have to overcome their natural stinginess if 
the MENA region’s reconstruction is to succeed. And geography 
compels Europe to act more than other world powers.

Reconstruction is not just about bricks and mortar. According to 
the Aleppo Project — a Budapest-based collaboration among 
refugees, experts and policymakers — 72% of Aleppo’s inhabitants 
would return once the war ends.

But  those with a post secondary education are 14% less likely to 
return than those who are less educated. The emigration of the 
well-educated and the professionals from countries at war will 
further handicap their futures. In Syria, already half of the 
country’s doctors have left.

“The longer the conflict goes on the more likely it is that those 
who have integrated economically and socially into new commu-
nities will stay put and build new lives outside Aleppo,” said the 
Aleppo Project pollsters.

Of course, responsibility for reconstruction does not lie solely 
with the outside world. MENA countries will have to assume their 
role. Without an end to imperial ambitions and a commitment to 
peaceful resolution of conflicts and internal reconciliation, no 
amount for external assistance will be able to produce the kind of 
future that the region’s people deserve and desire.
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C
lose to three years 
after former president 
Muhammad Morsi’s 
overthrow and almost 
two years since taking 
office, why is Egyp-

tian President Abdel Fattah 
al-Sisi relying on policies that he 
is well aware tarnish the image of 
his presidency?

In the vast majority of his 
speeches, Sisi refers to what 
he deems to be tireless efforts 
to improve Egypt’s economic, 
security and political situation. 
He seems to believe that the 
achievements he has made 
are being overlooked, whether 
because the impact of them has 
yet to trickle down to the people or 
due to the actions of his opponents 
or even the media failing to put 
forward a realistic view of what is 
happening in the country.

This has even prompted him 
to phone in directly to late-night 
political talk shows, popular in 
Egypt, to address the general 
public directly and confront 
criticisms that have been made 
against him. Whatever the reason, 
it is clear that Sisi has become 
increasingly frustrated by this 
situation, hence his repeated 
allusions in speeches and 
interviews to “plots” against the 
country.

Sisi’s proactive defence of his 
presidency, and his continued 
support for unpopular polices 
that leave him open to criticism, 
indicate confusion at the heart 
of his administration. There 
are also reports of conflicts 
between various political sides, 
including a fight to control the 
very information that gets to the 
president.

So is Sisi suspended between 
Nasserite and Mubarak modes 
of thinking? And if so, which is 
winning out?

This analysis may date back 
to questions over the 
“deep state”, an ever-
present concept in 
Egyptian politics, with 
many believing that 
Sisi has been forced by 
circumstances to rely 
on pillars of the former 
Mubarak regime. This 
places him in an awkward 
position, as it suggests that 
Sisi is another Mubarak, 
while his previous reliance 

on Nasserite discourse and figures 
also gives the Nasserists a claim 
on him as well.

It is not really important who 
is winning or losing, but rather 
how this is being perceived 
by the Egyptian people. For 
now, the Egyptian people seem 
preoccupied with discussing the 
people surrounding the president 
and whether they are up to the job 
of advising him.

The cynics among us say that 
this entire line of inquiry aims to 
protect the president and place 
the blame for his mistakes on 
those around him. Another excuse 
that has been floated is based on 
the sheer scale of the crises facing 
Sisi, thereby placing the blame on 
the former regime.

As for those who want to give 
Sisi the benefit of the doubt, 
many believe the deep state is 
still playing a major role, only its 
objectives are directly in contrast 
to those being pursued by Sisi. 
Many believe that Sisi is now 
preparing to take action against 
those who are standing against 
him.

Sisi cannot wait until public 
anger hits a peak and he finds 
himself facing the fate of 
Mubarak, who was paralysed by 
indecision until it was too late to 
offer any concessions and his own 
people brought him down.

He will not wait to face the fate 
of Morsi, who was brought down 
in a similar way to Mubarak —  but 
after just one year in power. In 
both revolutions, the military 
stood with the people and played 
an active role in bringing down 
the president.

Despite Sisi's popularity since 
he first entered the political 
scene, public anger towards his 
policies are on the rise, while his 
economic programmes have yet to 
trickle down to the people. While 
the majority of Egyptians do not 
want to see another revolution, 
that does not mean the revolution 
scenario is out of the question.

In that case, Sisi must carry 
out a mid-presidency course 
correction in the same way that 
Sadat did in 1971, when he carried 
out his Corrective Revolution, 
purging the Nasserites from 
power and changing tack on a 
number of domestic and foreign 
policies.

Mohamed Abu al-Fadl is an 
Egyptian writer. This commentary 
was translated and adapted 
from the Arabic. It was originally 
published by the London-based Al 
Arab newspaper.
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